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We are at the Threshold of a new era in MedTech
Why?

Technology Convergence
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Technology Convergence
What COU|@éIt mean for MedTech?

Big Data = just the mpuo@“i?or Al.

Technological abl|ltng& cost are radically changing.

It is technology cgﬁz\/ergence that will generate new value. s
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Use Experimentation, Firiil the right Metric, Create Value
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Now - a lot of data = Iost oF unused <-> too much random data & unfocused
Everything is an QTSportunlty to analyze. Start with experlmentatlon
Threshold for a R@ht Metric Approach as a Big Data Strategy for B@"smess
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iness Strategy for MedTech
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A Data inspired B S

Need to evolve
business model
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bringing HealthTech stakehelders together




