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Value-based healthca

oBetter outcomes at lower cosfs
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Key challenge to
«Health systems:
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& Increasing value of
v health care delivery
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MEAT Value-Based &\[%f%curement Framework
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Core value: outcomes ,\%Q*
vs costs &
Other benefits for _:;
key stakeholders
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Detailed menu of criteria

Layer

Care
delivery

Outcomes

Broader impact
on society

NS
Category RN

Purchasing

Meaintenance

Operating / healthcare
delivery

Qutcomes & evidence

Cutcomes focus

—i Innovation

_ Sustainability

——  Socio-économic impact

Criteria

=l b i e R LR 0 e
Cavalopment of new and improved gles

— Gantribution to development of hea e
—— Environmental imoact

— Bocially responsible product chain

— Impact of people not in th rkforce

‘—'} Burdan carmed by non sional carne providers
— Impact on mmpmilim"‘l& gdTach sector
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Value-based procurement
simulation game
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Welcome to Buenavfsta'

oA fictitious country where MEAI°VaIue Based
Procurement is becoming mgﬂé & more relevant
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And welcome to Halr«ozrowth Stimulation

Implants

.. a booming industry &

<~®6
‘Q

O

«O

oA wide range of@n‘nplants IS
available in Buenawsta from
commodltlaeﬁ low-cost to
high tecm"premlum products
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Breaking News

Study reveals that hair loss X
significantly increases likelihood of depression <&

——— - ——

A Bt Collar Town in Decline Al the Waekd, Unoenisinty  Cllarn of White Papulint Rope
Al in Dvapurir T o Tramp | Ao Fear Thai AN Blois dee O Wi Vowwad 7 Akm Yosr Yisdee"

show higher likelihood to fall intgdepression

O
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oBuenavista's medical cog&é"related to
depression have increagéd by 15% since 2015

L
O

© B ipsiTHn s sreem

"2 'ﬁThe MedTech Forum

Wy Seaithlach staksbaiden tgetiae

Copymight £ 20184y The Boston Consulting Graap, o, AN rights



Qﬁ

Even a topic Presiden
L
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. Donald J. Trump & Q.eé L J
. @realDonaldTrump é@b'

Little @MacMiller—I have mnr@‘ﬁalr than you do and there's
a slight age difference. \\<9
10:46 PM - Jan 31, 2013 06‘

Q632 173,138 8‘31?99 ;]

@@
,(0

Dc{ﬁa]d J. Trump &
@realDonaldTrump

Re my hair-Should | change it? What do you think?
3:33 AM - Mar 11, 2013

O 1572 113080 O 3,29

ts care about

Donald J. Trump @ o

Oﬁ
@realDonaldTrump o®

é(\
As everybody knows, but thgo‘haters & losers refuse to
acknowledge, | do not we@r a “wig.” My hair may not be
perfect but it's mine. ef
4:10 PM - Apr 24, 201;;3
Q788 11 6@4 O 6,314
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The current contract for hair gro%ﬁostimulation
implants in the largest hospitablgfs\ about to expire

@ 3-year contract volume is exg,e“’gted at 8'000 implants
annually <

)

® Incumbent is "SOLID HAIR Ltd." — a low cost player, who
has been gaining market share rapidly
QO
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We will simulate thg” procurement process

Q\Q&Q

Pre-tender
dialogue

Publication

Compliance

| 1

I |

I |

| 1

| i

I |

I I I

I 1 I

| & 1 (%) 1

' o|nformal Qo@nDefinitiDn of 'nExclusion oExclusion of & oAward of contract ;

. exchange betwe%{q procurement isuppliers based on 1 suppliers based(,}\em based on pre- I8
. suppliers and (\* procedure based : :pre-deﬁned on60 defined award A
; hospital %@/\ on pre-defined e.g. min. supplier :techmcal K ol criteria :
. stakeholdéts criteria : roduction reqmrena@nts (I.e. :
| : " min. gﬂallty V3
[ [ I
. : Ist@n‘aards specific i 2
| | I 3
| | <%O(;&‘i’ffé:r'lnt_:; etc.) o
I i &06‘: I

: ___________________________________ : ®®6 Lo i o il i N O i i 0 o i i s il JI
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Each table has six players

3 hospl’ga’] stakeholders

DWh%ﬁeE‘d to ensure the contract is
awvﬁded to the "most economically
advantageous" supplier

3 industry playegs

\}O

oWho each aim t;s win the contract by
best pDSItlomQag ) their respective value
proposnlon@@

<&
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3 hospital stakeholderss’each with their own

objectives
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Clinician Procurement :
S
manager
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3 industry players W|th “distinct market positions

0

ng
&
&
Royal Curls Co. & Market share in %
&0
oThe industry's p!‘EI"I"IIUﬁl player and innovation driver 60 - >

olnvented hair grmgm stimulation implants
»@&
)

?3\

Majesqs’Mane Inc.
DMquétter player with me-too strategy

g, o, AN rights
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Solid Hair Ltd. | v\\{@\ Other
oNew entrant from China 0 & : . : ; , E
oStrongly leveraging their price advantage 05&0012 2013 2014 2015 2016 2017
S h
N |
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Description &

DFunctionaIi’r@é@gf

implant tqbdté@gulate

grease production

Impact

olmproved clinical
outcome for
patients, through
healthier hair and
improved patient
comfort

Measurement

oAnti greasing

factor measured g’

S
on scale from &

1to 10 (10 keing
highly eﬂ”@cﬁve)
QO
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Punctual hair grovgj;ﬁ@dysfunction (PHGD)

<
S

m
‘
af _
Description éf Impact Measurement
DMalfunction&@Ty oRequires post oPercentage of
implant Ie%@&ﬁng treatment and implants with ¢’
to uneven or un- thus increases dysfunction aﬂ@aaf’e
controlled hair cost for clinic 2 years of s?g@ﬁery
growth oLowers patient &
satisfaction &
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Anti-gray technolog
=

:
o . |
Description éf Impact Measurement
oAdvanced ta&%- oAllow patients to oQOriginal color STl

: © . ) :
nology impfant correct multiple factor measured &
which extends life deficits with one on scale from &
time of natural hair treatment by 1 to 10 (10 keing :
color up to 7 years preserving highly effoe,cﬁve)
o(patient co-pay) original hair color o s
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The game consists, of 3 phases

0
o
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15 min & 045 min

e

o 88

©
Assignngént of roles and oShaping of procurement & BProcurement procedure
brief introduction procedure through «° publication and award
information exchange ®

S
&

&0

oYou will receive an envelope with all reje?“lant materials for each phase
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Phase 1 - introductions

q\“e
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1. Immerse y&¥rself in your role and objectives
«“"@Y Z
S
& z
\‘b© :
® &
2. Introduce yourself to the other players at your table
&2 3
®®® '

L&
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Industry players: note d%wn objectives of hospital
stakeholders 5

RS
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Stakeholder os‘f’ Stakeholder objectives Relevant value creation levers
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\v/ Clinician & N
\\Q .(\Q{b
» &
A‘o@. &\0\0 '-E'
X = ;
N .'-.
&00 (,}}00 f—
& .
\/“ ‘i’rocu rement &
aalll’ manager 3
<
o? :
& g
xQ =
N :
-, o
L 4 Budget owner N
(4 £
A1k &
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Disclaimer; This is part of a fictional training exercise, '\Cb
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Phase 1 - introductions

q\“e
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'Q"QQ
e
906

1. Immerse y&¥rself in your role and objectives
«“"@Y Z
S
& z
\‘b© :
® &
2. Introduce yourself to the other players at your table
&2 3
®®® '
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Industry playergmbrepare your pitch o

(0)

& N4
; QOK\) o\(\é{\o\
®®®é Oéo(j\}o
& &
,\‘b© 6?‘

Hosp|tal stakeholders: 1. Rank your criteria to prepare Sfor meetings with industry
2. Understand the prlorltle%\ﬁf your hospital colleagues

S
S

© B ipsiTHn s sreem

"2 ')("'The MedTech Forum

Wy Seaithlach staksbaiden tgetiae

Copymight £ 20184y The Boston Consulting Graap, o, AN rights



Industry players: un&erstand your value

&

proposition and pmpare your pitch

.\O . -
: _ S Status quo of Hospital in € Value-add from joint value
Value based dimensions OQ@ (Incumbent: Solid Hair) creation levers
& A
@
Lever name Q&?Ea (€)
2 L - &U
264 K Price dlsadvantageLQ;@Q + xx K
_________________________________________________________________________________________________ ;.\_o\\c_ e e b e ) S e e o e ] e o e ) 1
Operating/ 630 K A\eo
healthcare lJ I '“"""“""““""“"""“"""“"""““""“"""“"""“"'"““""““30 """" el Sl el
livery np anne u::ar_;e ailure rate &
Ao = 1 PHIG |Cost '..'.' re- ration 200 K ,;\00\
IS 00 T B PN e
Evidence of rPlt"u'Ell"It GLIh_.-._m‘iE‘q 0K O
Outesmes & improvement of anti-greasing factor ogf?
Outcomes \ =2, S
evidence Evidence of relevant outcomes @
= RECEE A e 0K &
improvement of anti-grey iImpl: &2
_______________________________________________Q_\'éﬁ S e = N R L S L | N N e s e S L e e i L e e et L T e
0K RS
& Total incremental value- o
1094 K (< add (lowest bid wins)
0
S
Y
1. Punctualhair growth dysfunction L&
2. B'000 units at € xx = € xxx K ‘b© P———
Disclaimer; This is part of a fictional training exercise, N
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Hospital stakeholders: ieverage template to rank
your priorities and take notes from 1:1s (Phase

2b)

i
Y
&
o * -
Qgg* Rank Notes from 1:1 meetings in Phase 2
6.
. v - - " " " - K 0
Criteria Explanafon Priority Solid Hair Majestic Mane % Rovyal Curls
90(“ o
) ) §® X
Price Price of implant & L
¢ Q
N <
N
Lower PHG rate post surge @
PHGD! rate CREE postanpery &
Lower P@Q’?D lower cost of care R
K@ 0 o“\\\
Anti-greasing greasing factor with pre-defined minimal Qc}\
factor grore Aoé
'\Q PN
,\
Anti-grey implarys Supplier to offer anti-grey implants (406
p2)
N2l
Training of medical Supplier to offer medical staff training & \d;:\@
staff measure outcomes v\\& 1
\)@"
Process Supplier to offer process optimization Qo‘
optimization Less medical staff time = lower cost of care PN
A2
@Q’b

1 = most important 6 = least important &\\@
Please use all numbers once © I
1. PHGD = Punctual hair growth dysfunction (19,\% x The MedTECh Fﬂrum
Disclaimer: This is a purely fictional exampie for a training purposes L
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Industry playergmbrepare your pitch o

(0)

& N4
; QOK\) o\(\é{\o\
®®®é Oéo(j\}o
& &
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Hosp|tal stakeholders: 1. Rank your criteria to prepare Sfor meetings with industry
2. Understand the prlorltle%\ﬁf your hospital colleagues

S
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Phase 2b — speed daies

@
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& A
3 one-on-one rgﬁ%tings of all industry players with all hospital sta@@ﬁolders

<
& .
K\ &

@‘@
QO
QO <&

Industrye\@f;yers: Understand needs and share value you g@h bring
N\ @

© &
(19,\% geégb
Hospital stakeholders: Share needs and understangsindustry value propositions

o&&v

N '

<K@
Q/@o
L&
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Phase 2b — speed dsdte meeting schedule
q\“o\e
<&
&
&
b,Q"o g o b &
> MIER m
. s oProcurement o
oMeeting # oBudget owner oCligfician
< manager &
Solid Hair Royal Curls .@‘ﬁ\!tajestic Mane
b’QpQ
Majestic Mane Solid Hair 0&6"’ Royal Curls
o
«0& :
Royal Curls MajestigMane Solid Hair
& f
i

@ B ipsiTHn s sreem

"2 lrﬁThwae MedTech Forum

wrn g Se itk lech tbikshaigeny ingetie



&
>
&

060Q
&
&
\‘b©
QP

Industry players: Observe
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BCG

Tae Boston Consurring Group

Thank you!

Goetz Gerecke
gerecke.goetz@bcg.com
+41 79 373 8631

bcgperspectives.com




The services and materials provided by The Boston Consulting Group (BCG) are subject to BCG's Standard Terms
{a copy of which is available upon request] or such other agreement as may have been previously executed by BCG.
BCG does not provide legal, accounting, or tax advice. The Client is responsible for abtaining independent advice
concerning these matters. This advice may affect the guidance given by BCG. Further, BCG has made no undertaking
Lo update these materials after the date hereof, notwithstanding that such information may become uut@ted
or inaccurate. \~o

&
The materials contained in this presentation are designed for the sole use by the board of d]!’EC[%@ or senior
management of the Client and solely for the limited purposes described in the presentatmn TQe materials shall not be
copied or-given to any persan or entity other than the Client (“Third Party™) without the p written consent of BCG.
These materials serve only as the focus for discussion; they are incomplete without the mpanying oral commentary
and may not be relied on as a stand-alone document. Further, Third Parties may not, it is unreasonable for any
Third Party to, rely on these materials for any purpose whatsoever. To the fullest nt permitted by law (and except
to the extent otherwise agreed in a signed writing by BCG), BCG shall have no liabﬁ‘lw whatsoever to any Third Party,
and any Third Party hereby waives any rights and claims it may have at any t1 agalnit BCG with regard to the
services, this presentation, or other materials, including the accuracy ar w eteness thereof, Receipt and review of
this document shall be deemed agreement with and consideration for th% regoing.

BCG does not provide fairness opinions or valuations of market tra mns and these materials should not be relied on
or construed as such. Further, the financial evaluations, projected market and Tinancial information, and conclusions
contained in these materials are based upon standard valuat;&m%ethndnlugies. are not definitive forecasts, and are not
guaranteed by BCG. BCG has used public and/or confiden ata and assumptions provided to BCG by the Client.
BCG has not independently verified the data and assumpii@ns used in these analyses. Changes in the underlying data or
operating assumptions will clearly impact the anakyses(zfﬂd conclusions.
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